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Item 5.02  Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

(b) Chief Executive Officer Retirement

On November 18, 2010, Comfort Systems USA, Inc. (the “Company”) announced that its Board of Directors (the “Board”) approved a management
succession plan under which the Company’s Chief Executive Officer, William F. Murdy, age 68, will retire as the Company’s Chief Executive Officer on
December 31, 2011. Following his retirement and with re-election at the Annual Meetings of Stockholders held in 2011 and 2012, Mr. Murdy will serve as
non-executive Chairman of the Company’s Board for a one-year term.

As non-executive Chairman of the Board, Mr. Murdy’s annual fixed cash compensation will be reduced from a $579,000 base salary to a $125,000
flat director fee.

(d) Director Appointment

On November 18, 2010, based on the recommendation of the nominating and corporate governance committee of the Company’s Board, the Board
increased the size of the Board from 8 to 9 directors and appointed Brian Lane, age 53, as director. Mr. Lane, who joined the Company in 2003, has served as
the Company’s President and Chief Operating Officer since March 2010. As an employee of the Company, Mr. Lane will receive no additional compensation
for serving as a director.

(e) Performance Bonus
On November 17, 2010, the Compensation Committee approved a grant of 10,000 shares of performance stock to William George, the Company’s
Executive Vice President and Chief Financial Officer. The grant was awarded to recognize Mr. George’s exceptional performance generally, and more

specifically, his commitment to leading the Company’s acquisition program. The grant will vest over a three-year period.

Salary Adjustment



On November 17, 2010, the Compensation Committee approved an increase of Mr. Lane’s base salary to $375,000. The increase is effective
December 1, 2010.
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