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Disclosures 

Safe Harbor 
Certain statements and information in this presentation may constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 

1995. The words ñbelieve,ò ñexpect,ò ñanticipate,ò ñplan,ò ñintend,ò ñforesee,ò ñshould,ò ñwould,ò ñcould,ò or other similar expressions are intended to identify forward-looking 

statements, which are generally not historic in nature. These forward-looking statements are based on the current expectations and beliefs of Comfort Systems USA, Inc. 

and its subsidiaries (collectively, the ñCompanyò) concerning future developments and their effect on the Company. While the Companyôs management believes that these 

forward-looking statements are reasonable as and when made, there can be no assurance that future developments affecting the Company will be those that it 

anticipates. All comments concerning the Companyôs expectations for future revenues and operating results are based on the Companyôs forecasts for its existing 

operations and do not include the potential impact of any future acquisitions. The Companyôs forward-looking statements involve significant risks and uncertainties (some 

of which are beyond the Companyôs control) and assumptions that could cause actual future results to differ materially from the Companyôs historical experience and its 

present expectations or projections.  

Important factors that could cause actual results to differ materially from those in the forward-looking statements include, but are not limited to: the use of incorrect 

estimates for bidding a fixed-price contract; undertaking contractual commitments that exceed the Companyôs labor resources; failing to perform contractual obligations 

efficiently enough to maintain profitability; national or regional weakness in construction activity and economic conditions; financial difficulties affecting projects, vendors, 

customers, or subcontractors; the Companyôs backlog failing to translate into actual revenue or profits; difficulty in obtaining or increased costs associated with bonding 

and insurance; impairment to goodwill; errors in the Companyôs percentage-of-completion method of accounting; the result of competition in the Companyôs markets; the 

Companyôs decentralized management structure; material failure to comply with varying state and local laws, regulations or requirements; debarment from bidding on or 

performing government contracts; shortages of labor and specialty building materials; retention of key management; seasonal fluctuations in the demand for HVAC 

systems; the imposition of past and future liability from environmental, safety, and health regulations including the inherent risk associated with self-insurance; adverse 

litigation results; and other risks detailed in our reports filed with the Securities and Exchange Commission.   

For additional information regarding known material factors that could cause the Companyôs results to differ from its projected results, please see its filings with the SEC, 

including its Annual Report on Form 10-K, Quarterly Reports on Form 10-Q, and Current Reports on Form 8-K.  Readers are cautioned not to place undue reliance on 

forward-looking statements, which speak only as of the date hereof. The Company undertakes no obligation to publicly update or revise any forward-looking statements 

after the date they are made, whether as a result of new information, future events, or otherwise.   

 

Non-GAAP Measures 
Certain measures in this presentation are not measures calculated in accordance with generally accepted accounting principles (GAAP).  They should not be considered a 

replacement for GAAP results.  Non-GAAP financial measures appearing in these slides are identified in the footnote.  See the Appendices for a reconciliation of these 

non-GAAP measures to the most comparable GAAP financial measures. 
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Comfort Systems USA Overview 

Who We Are 

ÅLeading HVAC and mechanical systems installation and service provider 

ÅFocused on commercial, industrial, and institutional HVAC markets 

 

What We Do 

 Applied Systems Piping Retrofit Service 
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Broad Nationwide Footprint 
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37 companies | 87 locations in 72 cities | 7,000+ employees    



Our Customers 
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Omni Orlando Resort at ChampionsGate 

Orlando, Florida  

University Hospital 

Little Rock, Arkansas 

Navy Federal Credit Union 

Pensacola, Florida 

MedImmune FMC Expansion 

Frederick, Maryland 



Areas of Strength 

ÅLong-term local relationships 

ÅCollaboration 

ÅSafety excellence 

ÅPurchasing economics 

ÅNational service capability 

ÅBonding and insurance 

ÅBalance sheet strength 
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Our Safety Record is No Accident 
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Industry Average (December 2010 data ï latest available) 

Comfort Systems USA (June 2012 data)

Source: Bureau of Labor Statistics, Standard Industry Classification (SIC)  

Code 20 1710ïSpecialty Trades ContractorsïHVAC and Plumbing & North American Industry Classification System (NAICS) Code 23822 

Lost Time Injury Rate 

75% below the industry average 

 

OSHA Incident Rate 

27% below the industry average 

 

20% Difference 

27% Difference 



Energy Efficiency 

ÅEnergy costs drive the need for efficiency. 

ÅHVAC accounts for 30%ï50% of electricity usage. 

ÅEnergy Star (Department of Energy/EPA)/LEED (USGBC).  

Å2ï4 year payouts depending on electric rates, usage, age, and incentives. 
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